





Leadership Welcome

Dear Colleagues,

As we prepare for new opportunities in 2020 and beyond, the Office of Research is pleased to close out 2019
with a sense of optimism and accomplishment. Institutionally, the Research Mission has seen an exceptional

level of growth and success in 2019. A few of these highlights measured for fiscal year 2019 include:



2019 Headlines
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The Office of Research is partnering with the Dean’s Office
to progress the Research Strategic Plan. Under the umbrella
of the MCW Strategic Framework and in partnership with

the School of Medicine, we are working to promote our
shared goal of Accelerating Discovery. Our clinical partners,



https://infoscope.mcw.edu/NewsCenter/MCWNews/Research-performance-exceeds-expectations-in-FY19.htm
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https://infoscope.mcw.edu/research/NEWS-InfoScope-Tab1/Office-of-Research-awards-90K-to-faculty-investigators.htm
https://infoscope.mcw.edu/research/NEWS-InfoScope-Tab1/Human-Research-Protection-Program-Reaccredited-by-AAHRPP.htm
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/departments/office-of-research/Research-at-91��ɫ��Ƶ/society-for-research-excellence



https://mcw-othernewsletters.cmail20.com/t/ViewEmail/r/F37B799E8391F2A12540EF23F30FEDED/7382AB222292E8F3C45D7BC1A387288D
https://infoscope.mcw.edu/research/Research-Resources/Clinical-Research/Research-Chargemaster.htm
https://infoscope.mcw.edu/research/Research-Oversight/Regulatory-Burden-Committee.htm
https://infoscope.mcw.edu/research/Research-Oversight/Regulatory-Burden-Committee.htm
https://infoscope.mcw.edu/research/NEWS-InfoScope-Tab1/Research-Day-2019-awardees-and-event-recap.htm

Partnerships

The Academic Committee was founded in 2019 to unite key
research stakeholders across Froedtert Health and MCW.
Dr. Ann Nattinger, Dr. Jonathon Truwit, and Dr. Reza Shaker
co-chair the committee, which works to identify and remove
barriers to research.

The Human Research Operations Committee launched in
2019 for clinical research representatives to identify and
propose improvements in human research operations at
Froedtert & MCW. Members represent the Office of Research,
Cancer Center, CTSI, and representatives from Froedtert
Process Improvement, Froedtert Pharmacy, and the Office of



https://infoscope.mcw.edu/research/Research-Oversight/Human-Research-Operations-Committee.htm
https://infoscope.mcw.edu/research/Resources-for-Conducting-Research/Interdisciplinary-Collaborative-Research-Network.htm
https://infoscope.mcw.edu/research/Research-Ambassadors.htm
https://infoscope.mcw.edu/research/NEWS-InfoScope-Tab1/Expanded-Availability-for-Engineering-Core-Services.htm
https://mcw-othernewsletters.cmail19.com/t/ViewEmail/r/87DF05163382A7FA2540EF23F30FEDED

Getting Things Done

Completed interface to pull IRB protocol data and review
information from eBridge directly into OnCore, thereby
limiting manual data entry and allowing better tracking of
protocol activation metrics.

Enhanced MRI research procedures by incorporating
Research MRI Safety Committee Review into AUA and
PRO eBridge SmartForms. Additionally, transitioned online
portion of MRI Safety Training from D2L to our new training
server for a more user-friendly experience.

Hosted Focus on Five sessions with Grants & Contracts Office
Analysts to provide informal discussion forums to address
issues of previous NIH Grant Cycles. 125 research and grants
personnel representing over 20 departments attended the
sessions.

Collaborated with Finance to establish natural account for
OCRICC administrative review fee, thereby exempting the
regulatory charge from being subject to F&A.

Launched the Office of Technology Developments’ tri-annual
newsletter, Developments.

Coordinated financial review in collaboration with external
vendor and MCW Compliance to analyze reconciliation of
funds for clinical studies, results of which identified over
$187,000 of uncollected revenue.

Increased outlet and electricity capacity in the Todd Wehr
Library student study areas by 65%.

Created Research Management LibGuide, a collection of
guidance and resources for clinical research personnel.

Developed Research Metrics in line with Space Guiding
Principles to identify Research Grant Dollars per Assignable
Square Foot as appropriate calculation.

Developed Standard Operating Procedure for use of EPIC
CareEverywhere to clarify appropriate use of patient medical
records for clinical research.

Enabled new process for select continuation funding
proposals to be contained in a single eBridge funding
proposal to clarify processes for subcontracts, amendments,
modifications, and other events.

Dissolved the Hazardous Chemical Committee and replaced
it with an expanded Hazard Communication Process.
Particularly Hazardous Substances are identified within the
AUA SmartForm and then appropriate guidance is provided
to study teams electronically.

Established policy outlining procedures for reporting
outcomes on ClinicalTrials.gov, which led to significant
reduction in non-compliance. Identified department-based
Subject Matter Experts to facilitate CT.gov reporting.

New condensed internal grant workflow that bypasses
Grants & Contracts Office review in eBridge in favor of direct
submission to internal sponsor.

Generated a full year of purposeful content and relevant news
on departmental Twitter channels for @MCW_Research and
@MCW_GCO, averaging over 10K Tweet Impressions (views)
per month.

Expanded support for the iLab Core Management System
and grew the MCW portfolio, which now includes 20 shared
resources.

Launched Research Conference Calendar as a new shared
Outlook tool for learning and collaboration tool among
investigators and research teams.

Completed RFID tagging of all Library assets and successfully
instituted a 24/7 Self-Checkout Station.

Promotional effort to increase awareness and adoption of
OnCore Clinical Trials Management System with revised
website and monthly drop-in sessions. Expanded system
clientele to include Herma Heart Institute and Departments
of Medicine and Neurology.



/departments/research-systems/ebridge/ebridge-support/mri-integration
/departments/research-systems/ebridge/ebridge-support/mri-integration
https://infoscope.mcw.edu/research/NEWS-InfoScope-Tab1/New-natural-account-for-OCRICC-fee.htm
https://infoscope.mcw.edu/research/NEWS-InfoScope-Tab1/New-natural-account-for-OCRICC-fee.htm
/departments/technology-development/developments
https://mcw.libguides.com/research-management
/-/media/MCW/Departments/Human-Research-Protection-Program/Researchers/IRB-SOPs/IRB-SOP-CareEverywhere-for-Research-FINAL.pdf?la=en&utm_medium=email&utm_campaign=Research%20RP%2091619&utm_content=Research%20RP%2091619+CID_bc39737711695a3edad400dc3f20fdc5&utm_source=Campaign%20Monitor%2091��ɫ��Ƶ%20Other%20Newsletters&utm_term=new%20SOP
https://twitter.com/MCW_Research
https://twitter.com/MCW_gco
https://mcw.ilab.agilent.com/account/login
https://infoscope.mcw.edu/research/Calendar.htm
/departments/research-systems/oncore




People In The News

Several MCW Librarians have beenactivéin professional associations
atboth the local and national level®a /4, _1,M9% aWS, has served
as Treasurer for the Midwest Chapter of the MeHical Librarians
Association (MLA-MC) since 2018-2019.~ 4%‘ e/ S4e AE!TS,
received the Academy of Health Information Professionals (AHIP)
credential from the MLA, and is President Elect of the MLA-MC for
2019-2020. Liz is also Secretary for the Southeastern Wisconsin
Health Science Library Consortium, a group for which aur Librarians
have also served as Presiding Officer—c A& eh Wy o g 2NCS,
(2019-2020) and~c ﬁ"*a &/ @S (2018-2019). A=, e Zedle ,
MUS, is also President Elect of the Wisconsin Health Science I

Library Association for 2019-2020.
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LibraFians~c 2% e 4 Sde & WS ®/a S4 ag M S~c A e,
Wyl e % M1 S, and colleagues published a paper in JAMA Network

Two staff members of the
administrative team,C®_,
Ce_a3p,  Administrative



By The Numbers
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The™ 43 Re=ea c, O.c/4” 84 ar oversaw anumber
of approvals by their six IRB Committees. A total of 3,869 IRB
Studies, Continuing Progress Reports, and Amendments were
approved in 2019. Additionally, 215 Reliance Agreements

were executed.
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The G 3, * &C @ /ag¥ Off£e experienced a large jump in
agreement activity, which includes Industry Sponsored
Clinical Trial Agreements, Non-Disclosure Agreements,
and Material Transfer Agreements. Total agreement activity
jumped from 1,076 in 2?18 to 1,%04 in 20;\9, a 12% increase.
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The Offte ®fTecy ® sated e o » ¢ /received 49 invention
disclosures in 2019, filed 26 new patent applications, and
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WMe s&3a~ec; e_,joined the Human
Research Protection Program in June
as an IRB Coordinator Il in support of IRB
Committee #4. Most recently, Melissa
graduated from UW-Milwaukee with
a bachelor's degree in Psychology
and Sociology. She also has prior

experience in finance.

The Grants & Contracts Office
welcomed~c43XK e to their team in
August as a Grants Analyst Il. Erika
moved to Milwaukee from Pittsburgh a
few years ago, and previously worked
in philanthropy, community relations,
and events for various for-profit, non-
profit, and educational institutions.

Ca_é™edery , CCC, joined the
Grants & Contracts Office in August
as a Grants Analyst Il. Carrie joined
MCW in 2013. Before transferring to
GCO, she supported the department of
Obstetrics & Gynecology as a Clinical
Research Coordinator, a role in which
she specialized in vulnerable populations research.
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In August, C,exea “ar’/# ,WMS,
joined the Grants & Contracts Office
as a Grants Analyst Il. Chelsea has
a master’s degree in Education with
a focus on families. Chelsea has
experience as a Grant and Outcomes
Manager, and previously worked at
MCW as a Research Coordinator in Community Pediatrics.
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