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We are pleased to provide this 12th annual summary of the activities of the
MCW Ombuds Office. The data and themes presented here demonstrate the
authenticity, challenge, and investment expressed through hundreds of
conversations with the ombuds in 2023. We are grateful to all who have
placed their confidence in our services and to the individuals throughout MCW
who model humility and curiosity by engaging with the issues brought to their
attention. 
 
This report is intended to provide information about the types of concerns
that staff, faculty, and postdoctoral students have raised with us in the past
year and to inform institutional learning. We appreciate comments and
suggestions for improving the report and for ensuring that the services of the

https://survey.az1.qualtrics.com/jfe/form/SV_cC3oHpgNJBrpttj
https://www.goodfreephotos.com/united-states/wisconsin/








Categories of
Concern as 

Percentage of
Total Concerns

Evaluative relationships
48%

Peer & Colleague Relationships
10%

Career Progression & Development







Operations
Saf
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2.n 'HSDUWPHQWDO�&OLPDWH



4.c ,QYROXQWDU\�7UDQVIHU��&KDQJH�RI�$VVLJQPHQW  (notice, selection and 
special dislocation rights/benefits, removal from prior duties, 
unrequested change of work tasks) 11 8%

4.d 7HQXUH�3RVLWLRQ�6HFXULW\��$PELJXLW\  (security of position or contract, 
provision of secure contractual categories), Career Progression 
(Promotion, Reappointment, or Tenure) 17 12%

4.e &DUHHU�3URJUHVVLRQ� (promotion, reappointment, or tenure) 47 33%
4.f 5RWDWLRQ�DQG�'XUDWLRQ�RI�$VVLJQPHQW  (non-completion or over-



5.j 2WKHU  (any other legal, financial and compliance issue not described 
by the above categories) 11 12%

6

Sub-total 120 6.6%
6.a 6DIHW\� (physical safety, injury, medical evacuation, meeting federal 

and state requirements for safety training and equipment) 9 8%
6.b 3K\VLFDO�:RUNLQJ�/LYLQJ�&RQGLWLRQV� (temperature, odors, noise, 

available space, lighting, etc) 3 3%
6.c (UJRQRPLFV  (proper set-up of workstation affecting physical 

functioning) 1 1%
6.d &OHDQOLQHVV� (sanitary conditions and facilities to prevent the spread of 

disease) 0 0%
6.e 6HFXULW\  (adequate lighting in parking lots, metal detectors, guards, 

limited access to building by outsiders, anti-terrorists measures (not for 
classifying "compromise of classified or top secretò information)

0 0%
6.f 7HOHZRUN��)OH[SODFH� (ability to work from home or other location 

because of business or personal need, e.g., in case of man-made or 
natural emergency) 13 11%

6.g 6DIHW\�(TXLSPHQW  (access to/use of safety equipment as well as 
access to or use of safety  equipment, e.g., fire extinguisher) 0 0%

6.h (QYLURQPHQWDO�3ROLFLHV  (policies not being followed, being unfair 
ineffective, cumbersome) 0 0%

6.i :RUN�5HODWHG�6WUHVV�DQG�:RUN�/LIH�%DODQFH� (Post-Traumatic 
Stress, Critical Incident Response, internal/external stress, e.g. 
divorce, shooting, caring for sick, injured) 87 73%

6.j 0



8.a 6WUDWHJLF�DQG�0LVVLRQ�5HODWHG��6WUDWHJLF�DQG�7HFKQLFDO�
0DQDJHPHQW� (principles, decisions and actions related to where and 
how the organization is moving) 8 4%

8.b /HDGHUVKLS�DQG�0DQDJHPHQW  (quality/capacity of management 
and/or management/leadership decisions, suggested training, 
reassignments and reorganizations) 22 11%

8.c 8VH�RI�3RVLWLRQDO�3RZHU��$XWKRULW\  (lack or abuse of power provided 
by individualôs position) 16 8%

8.d &RPPXQLFDWLRQ� (content, style, timing, effects and amount of 
organizational and leaderôs communication, quality of communication 
about strategic issues) 12 6%

8.e 5HVWUXFWXULQJ�DQG�5HORFDWLRQ� (issues related to broad scope  
planned or actual restructuring and/or relocation affecting the whole or 
major divisions of an organization, eg. downsizing, offshoring, 
outsourcing) 1 1%

8.f 2UJDQL]DWLRQDO�&OLPDWH� (issues related to organizational morale 
and/or capacity for functioning) 23 12%

8.g &KDQJH�0DQDJHPHQW� (making, responding or adapting to 
organizational changes, quality of leadership in facilitating 
organizational change) 6 3%

8.h 3ULRULW\�6HWWLQJ�DQG�RU�)XQGLQJ� (disputes about setting 
organizational/departmental priorities and/or allocation of funding within 
programs) 20 10%

8.i 'DWD��0HWKRGRORJ\��,QWHUSUHWDWLRQ�RI�5HVXOWV  (scientific disputes 


	MCW Ombuds Office 2023 Activity Report Final



