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he Ombuds Office at the Medical College of Wisconsin officially opened on 
November 15, 2011. Established in the fall of 2011 by Dr. John Raymond,  

President and CEO of the Medical College of Wisconsin, the Ombuds Office is a  
resource for faculty and staff who wish to discuss concerns, conflicts or grievances 
confidentially. This inaugural Annual Report of the Ombuds Office to the faculty and 
staff of the Medical College provides data on the volume and characteristics of the 
visitors who have utilized the Ombuds Office, as well as detailed information on 
the types of issues they have raised�/ which are categorized according to the  
���—�•�Ž�›�—�Š�•�’�˜�—�Š�•�1���–�‹�ž�•�œ�–�Š�—�1���œ�œ�˜�Œ�’�Š�•�’�˜�—���œ�1�œ�•�Š�—�•�Š�›�•�1�›�Ž�™�˜�›�•�’�—�•�1�™�›�Š�Œ�•�’�Œ�Ž�œ�ï�1 
Additionally, this report describes systemic issues and patterns which were shared 
by numerous visitors to the Ombuds Office.  
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Consulting the Ombuds 

Individual MCW faculty or staff members or group of employees wishing to 
consult the Ombuds typically contact the Office by email ( ombuds@mcw.edu) 
or confidential telephone line (414-266-8776) to schedule a personal visit.  On 
occasion �. particularly for fairly straightforward factual questions �. a phone 
consultation with the Ombuds can be arranged.  Visitors to the Ombuds Office 
usually raise one or more issues or concerns �. a number of which can be  
resolved fairly quickly during a single session.  Often, visitors raise more  
complicated issues which will prompt the Ombuds to seek additional  
information while also protecting the confidentiality of the individual or 
�•�›�˜�ž�™�ï�1�1���Ž�•�˜�›�Ž�1�˜�•�‘�Ž�›�œ�1�Š�›�Ž�1�Œ�˜�—�•�Š�Œ�•�Ž�•�1�•�ž�›�’�—�•�1�•�‘�’�œ�1�’�—�•�˜�›�–�Š�•�1���•�Š�Œ�•-�•�’�—�•�’�—�•�ð���1�•�‘�Ž�1
Ombuds and visitor always agree upon exactly what information will be  
discussed and with whom.  For example, determining how a specific policy is 
interpreted might require contact with the departments of Human Resources, 
Faculty Affairs, General Counsel or the Compliance Office.  Accordingly, the 
Ombuds and visitor would agree at the initial session whom would be  
consulted and whether information such as the department or name of the  
individual would be shared.  In most cases, these types of inquiries would not 
require any reference to the individual or his/her department �. so it is  
relatively straightforward to preserve anonymity.  
 
 
Ombuds offices at institutions across the country utilize varying methods to 
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From November 15, 2011 - December 31, 2012, the Ombuds Office logged 146 
initial visits by single individuals or groups of individuals (note that repeat  
visits by individuals/groups for the same issues were not counted in the  
number reported above).  Of these visits, 56.2% were by faculty, 42.4% were by 
�œ�•�Š�•�•�ð�1�Š�—�•�1�W�ï�Z�–�1� �Ž�›�Ž�1�‹�¢�1���˜�•�‘�Ž�›���1�˜�›�1�ž�—�”�—�˜� �—�ï�1�1���‘�Ž�1�–�Š�“�˜�›�’�•�¢�1�˜�•�1�•�‘�Ž�1�Ÿ�’�œ�’�•�˜�›�œ�&
visitor groups worked in MCW clinical departments (67.1%), followed by  
centers/institutes, administrative units and basic science departments (17.1%, 
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Table 1 
Systemic Issues and Concerns Identified by the MCW Ombuds Office  

November 15, 2011 - December 31, 2012 
 

Civility and Respect  

Treatment of international graduates serving as MCW faculty or postdoctoral 
fellows, particularly their perception that they are treated disrespectfully by 
some colleagues 

The operating room climate is an important concern for many faculty,             
particularly related to treatment by certain colleagues of international medical 
graduates and women 

Bullying by faculty of post -docs and research scientists 
 

Management and Administration  

Performance evaluation issues related to the new format being used for           
employee evaluations 

Issues related to VA benefits and policies, including retirement contributions 
and travel policies, for MCW faculty who work part -time at the VA Hospital and 
part -time at Froedtert or other MCW -affiliated sites  

Faculty and staff with long -standing relationships with MCW find that            
relationship abruptly terminated upon retirement   

MCW policy of discouraging unpaid volunteers  
 

Training and Career Development  

Faculty management skills, particularly the lack of training and experience in 
leadership and administration of some chairs and section chiefs 

Need for more training opportunities for faculty and staff, encompassing time 
management, personnel management and leadership 

 

Intellectual Property and Related Issues  

Authorship and intellectual property issues, including disputes over authorship/
ownership of manuscripts, abstracts and patents 

 

Confidentiality and Retaliation  

Concerns about confidentiality of responses on faculty and staff surveys such as 
Faculty Forward  

Concerns about discretion of quality -of-care issues related to specific patients 
relayed on email 

Fear of retaliation for visiting the Ombuds Office  
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Message from the Ombuds 

I welcome the opportunity to share this information with MCW faculty and 
staff, and hope that information on the variety of issues and concerns raised by 
visitors to the Ombuds Office will be of interest.  I also welcome comments and 
suggestions for improving these annual reports, as well as how we can make 
the services of the Ombuds Office as useful as possible to MCW faculty and 
staff. 
 
 
Sincerely, 

 
 
 

Peter M. Layde, MD, MSc 
Ombuds 
 
 
February 8, 2013 
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Location and Directions  
to the Ombuds Office 

Curative Care Network, Room 2512 
1000 N. 92nd Street 
Milwaukee, WI 53226 
 
 

The Ombuds Office is located on the second floor of Curative Care Network.  
 
We recommend that you park in the West Visitor Parking Lot and enter the 
building via the West (Main) Entrance.  
 

Take the right set of elevators to the second floor and turn left upon exiting  
Turn right, past the Injury Research Center, then turn left and proceed down 
the hallway  
The Ombuds Office (room 2512) is on your right  

 
 
Map  
Directions  
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2.h Retaliation  (punitive behaviors for previous actions or comments, 
whistleblower) 9 3%

2.i Physical Violence (actual or threats of bodily harm to another)  1 0%
2.j Assignments, Schedules  (appropriateness or fairness of tasks, 

expected volume of work) 28 9%
2.k Feedback  (feedback or recognition given, or responses to feedback 
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4.a Job Application, Selection and Recruitment Processes 
(recruitment and selection processes, facilitation of job applications, 
short-listing and criteria for selection, disputed decisions linked to 
recruitment and selection) 6 4%

4.b Job Classification and Description (changes or disagreements over 
requirements of assignment, appropriate tasks) 19 13%

4.c Involuntary Transfer, Change of Assignment  (notice, selection and 
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5.g Intellectual Property Rights  (e.g., copyright and patent infringement) 9
24%

5.h Privacy and Security of Information (release or access to individual 
or organizational private or confidential information) 

5
14%

5.i 5.i. Property Damage (personal property 
damage, liabilities)

0

5.j Other  (any other legal, financial and compliance issue not described 
by the above categories) 3 8%

6

Sub-total 13 2.0%
6.a Safety (physical safety, injury, medical evacuation, meeting federal 

and state requirements for safety training and equipment) 2 15%
6.b Physical Working/Living Conditions (temperature, odors, noise, 

available space, lighting, etc) 1 8%
6.c Ergonomics  (proper set-up of workstation affecting physical 

functioning) 0 0%
6.d Cleanliness 
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7.d Behavior of Service Provider(s)  (how an administrator or staff 
member spoke to or dealt with a constituent, customer, or client, eg., 
rude, inattentive, or impatient) 1 9%

7.e Other  (any services or administrative issue not described by the above 
categories) 0 0%

8

Sub-total 22 3.3%
8.a Strategic and Mission-Related, Strategic and Technical 

Management (principles, decisions and actions related to where and 
how the organization is moving) 3 14%

8.b Leadership and Management  (quality/capacity of management 
and/or management/leadership decisions, suggested training, 
reassignments and reorganizations) 7 32%

8.c Use of Positional Power, Authority  (lack or abuse of power provided 
by individual’s position) 4 18%

8.d Communication (content, style, timing, effects and amount of 
organizational and leader’s communication, quality of communication 
about strategic issues) 1 5%

8.e Restructuring and Relocation (issues related to broad scope  
planned or actual restructuring and/or relocation affecting the whole or 
major divisions of an organization, eg. downsizing, offshoring, 
outsourcing) 0 0%

8.f Organizational Climate (issues related to organizational morale 
and/or capacity for functioning) 5 23%

8.g Change Management (making, responding or adapting to 
organizational changes, quality of leadership in facilitating 
organizational change) 2 9%

8.h

1 9%
8.f
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9.c Scientific Conduct, Integrity (scientific or research misconduct or 
misdemeanors, e.g., authorship; falsification of results) 9 32%

9.d Policies and Procedures NOT Covered in Broad Categories 1 thru 
8 (fairness or lack of policy or the application of the policy, policy not 
followed, or needs revision, eg., appropriate dress, use of internet or 
cell phones) 6

9.e Other 
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